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$ PRIZE WINNERS - 8TH WEEK 


A few good suggestions for SAVING ... for SERVICE ... for 
good all around SHOWMANSHIP ... and all spell out R-E-W-A-R-D 
eee tO an even dozen managers this week, Five weeks left in 
which to get YOUR share, fellows, and don't say we didn't 
warn you. We've still got a few bucks in the kitty, and 

it's all yours ... all you've gotta do is R-E-A-C-H. 


Now let's see who reached this week .,. and what they 
came up with ... 


eX eXeXeoXeoXe 


$15.00 To Al Hartshorn of the Regent in Oshawa, for 
his promotion of a $100.00 portable stage built 


by General Motors, 


$15.00 - Dick Letts knocks off three fins for his carbon- 
saving deal at the Strand in Vancouver. 


% 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

% 

$15.00 - For Bill Novak in the Capitol, Winnipeg for 
$ an excellent all-around selling job on his 

LADY & THE TRAMP. 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 


$15.00 - Goes to Freeman Skinner of the Paramount in 
Halifax for an excellent newspaper tie-up with 
a local dry-cleaning outfit on McCONNELL STORY. 


$15.00 - To Jack Heaps in the Metropolitan, Regina for 
an outstanding job of T.V. promotion on his 
ULYSSES date, 


$15.00 - In appreciation of a terrific Hallowe'en Party 
promotion by Bunny Markell of the Palace in 
Cornwall, 


$15.00 - Goes to "The Ack" ,.. Ivan Ackery in the 
Orpheum, Vancouver for a grand job of promoting 
a Friday night Personality Parade, 
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$$$ $$ $ $$ $ $ $ $ $$ SS GS EE ES SE SE 
$ PRIZE WINNERS - 8TH WEEK (cont!d, $ 
$ $20.00 - Split down the middle by Joe Lefave of the $ 
Capitol, and Eddie Lamoureux of the Palace in 
$ Windsor, for an excellent ticket-selling pro- $ 
Fs motion with a local clothier,. s 
$10.00 - To Jack Munro, assistant to Eddie Newman at the 
$ Met in Winnipeg, for his suggestion to replace $ 
the white lights in popcorn warmers, with a 
$ warm yellow light. $ 
TaeeMOsOON =) Goes te Paul Turnbull, for an excellent job of $ 
work on a difficult picture .., ANGELA, at the 
$ Downtown in Hamilton, $ 
Se si0 00" = 91o. Kred TMickell at bhe Monarch in Meaieune Hat, $ 
for having hitched his wagon to the Country 
$ Kiddies! Day promoted by local merchants. $ 
$ $10.00 <= For Eddie Lamoureux, for his good thinking in $ 
having his confection salesgirls attend a short 
$ course of lectures by the local Ad and Sales $ 
Club. 
$ $ 
Xe Ke KaXe 
$ $ 
Congratulations winners .., and, like I've said many times 
$ before .., we've still got a little stashed away for any $ 
of the others who come up with good SAVE ... SERVE ... 
$ SELL ... and PROFIT with SHOWMANSHIP ideas, and you still $ 
rs have five weeks in which to go after it, Ps 
Funny how the same names keep creeping in week after 
$ week ... MUST BE A REASON. $ 
$ Keep slugging away, guys ... and remember, above $ 
P all else .,. this is a PROFIT BLITZ FOR FITZ. s 
$ $ 
$$ $$ $$ $ $ $$ $$ $$ $$ $$ GE GS ES B gs 
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MARQUEE LIGHTS 


Last week Gerry Coffey, John Heggie's secretary was awarded a 
prize for her recommendation that during the winter months 
some consideration be given to turning on our front lighting 
early enough to take advantage of the homeward-bound street 
car traffic. The prize awards committee considered this 
sufficiently important to pass along another reminder ... to 
ALL of our managers, 


Please make sure that effective immediately, the lights 
in your front frames, your marquee and attraction readograph go 
on the moment it gets dark out ... and that!s between four and 
five o'clock. Of equal importance, and it may offset the expense 
of lighting up early, is that you turn all lights, except perhaps 
your outer border and illuminated frames, off when your box office 
closes at night ... not half an hour or an hour later, 


Yout1ll SERVE and you'll SAVE if you take the trouble 
to follow these suggestions. 


oherhonrene 
SAVE THAT 10% SALES TAX 


From Norm Jackson comes a suggestion to those theatres which use 
on occasion the services of commercial engravers, photographers 
and perhaps commercial artists, for the reproduction of zincs, 
engravings, cuts and mats. 


Often you will find a 10% sales tax added to your bill. 
Please remember that when these are required definitely and 
exclusively for newspaper advertising purposes, the production 
costs are not subject to the federal sales tax, In future, when 
ordering such materials for newspaper advertising purposes, just 
advise the producing firm of this sales tax exemption under our 
License #125, and request examption from payment of this tax. 
Your quoting of our license number automatically relieves the 
producing firm of any liability. 


Here's a chance to SAVE 10% WITH SHOWMANSHIP. You Know 
fellows, I was just thinking ... If we all followed the many 
and varied suggestions for saving money, contributed by the 
various department heads, office personnel and managers across 
this circuit, it sould amount to countless thousands of dollars 
added to the PROFIT side of our ledgers. 


$10,000 


1N CASH PRIZES 


neni sowmanstiag 
PT f SERVE with showmanship 
A showmanship 


Lrwith showmanship 


HONOURING 25 YEARS OF INSPIRED 
LEADERSHIP IN FAMOUS PLAYERS 


National Drive Captain 
DAN KRENDEL 


ABOUT ULYSSES 


We have now had some experience with this attraction ... and it 
proves something to us. Those of our men who really went after 

it, and sold it according to the plan developed here in the office, 
did terrific business, Those who slapped an ad in their paper, 

and let it go at that ... died. Just as simple as that. 


Another thing we noticed ... In every successful engage-~ 
ment, the manager did a real selling job on his students ... and 
in this connection it is suggested that for the best results, you 
ought to use a special hard ticket, to be distributed to students 
by their teachers. This ticket to be exchanged at the boxoffice 
for a regular student admission ticket, 


Of course it means contacting the principals and teachers 
in your local high schools ... but you'll find that most of them 
are very receptive to the plan, and will co-operate, Incidentally, 
Bud Barker has a good mat for use on the special ticket. 


eX oXeXeXa 
DOES YOUR CASHIER KNOW THE ANSWERS? 


Does the gal in your boxoffice know what!s coming to your theatre 
in the next few weeks ... and in what sequence? Or does she 
waste valuable time, and cause untold annoyance to potential 
patrons by keeping them on the phone while she tries to locate 
you for the information? Why don't you make it easy for her? 

All you have to do is provide her with a copy of your booking 
sheet. I'll bet she'll even be happy to type it out herself ... 
Try it, won't you? It!11 give her more time to sell tickets 
too. 


oXeoXeXoXo 
YOUR TEAR SHEETS 


A lot of tear sheets land on my desk during a week .., in support 
of claims of co-operative displays ... stories etc. in your daily 
paper. Unless you mark the item you want me to see, clearly, and 
preferably with a soft red pencil, I have to wade through columns 
of reading matter before I finally find what I'm after, 


Have a heart guys ... MARK YOUR TEAR SHEETS, so I won't 
spend half my time trying to figure out what it is you want me 
to see ... huh? How about it? 
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IT PAYS AND PAYS AND PAYS ... 


A buck saved is an even dollar earned ... and if applied to every 
one of our theatres ... that dollar becomes a very important one, 
and suddenly reads, $400.00. That's exactly what happens when 

an idea which works for one manager is adopted by the rest of our 
gang ... but, read what Jackie Fine of the B & F circuit in 
Toronto has to say on the subject ... 


"JT just want to let you know how much we value your 
weekly BLITZ FOR FITZ bulletin, and to bring to your attention 
one money-saving idea which is saving us plenty of dollars ..." 


"I'm referring to George Walters! suggestion for making 
our own ice. We have put this plan into effect and are saving 
many, many dollars each and every week in our Toronto theatres," 


"To more tangibly show our appreciation to George, we 
here at B & F are pleased to match the prize he has won for the 
idea, and are sending along our cheque for an equal amount ..." 


"Keep coming up with money-saving ideas $} We can cer- 
tainly use them in our business at the present time." J.F, 


oXeXeoXoXeXo 


There you are fellows ... a man came up with an idea to save 

two or three hundred dollars a year ... Several others have 
already picked it up and put it into effect ... If every one of 
four hundred theatres uses it .., well, it looks to me like some- 
where in the neighbourhood of $80,000.00 on the profit side. 


Are YOU making your own ice? 
aXeXaXeXe 
PUSH THOSE BOOKS OF TICKETS 


There's more than one way to skin a cat .., and a couple of our 
managers are doing more than just sitting around waiting for 
customers to ASK for books of tickets. 


Jack Ward contacted his Lion's Club and sold them 
$40.00 worth of tickets for use as prizes in their annual kids! 
Hallowe'en party ... and George Walters sells blocks of tickets 
to all money-raising agencies in his city, for use as prizes to 
the winning canvassers, It's money in the bank, guys. 
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National Drive Captain 
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Barney Regan of our Vancouver booking office has a suggestion, 
and one which has worked, for the elimination of the hundreds 

of messy, empty popcorn cartons on the floor of the theatre at 
the end of the Saturday matinees ... When he managed a theatre, 
he used to run a popcorn box colouring contest ... The kids took 
the boxes home with them ... coloured them, and were awarded 
prizes the following Saturday for the best ones. 


There!ts a three-fold purpose served ... More popcorn is 
sold ... You are doing a service to the evening customers, and 
you are saving your staff the time it would normally take to 
clean out the house. Oh yes ... it keeps the kids coming back 
week after week, trying for the prizes. Good deal, and one YOU 
certainly can use ... unless you have a better gimmick, and we'd 
like to hear about it if you have, 


oXeXeoXoXo 
THIS IS SERVING? 


Louise Tarantino, Bob Eves! secretary, decided to take in a show 
one Friday night, and hiked down to one of our theatres .,. The 
house was packed and she had to wait for seats. Finally she was 
ushered into the balcony ... about six rows below the projection 
booth. The six rows above her remained empty during the entire 
performance, and why? Well... the projectionists were carrying 
on an animated conversation ... the ports were open, and their 
voices drowned out the screen dialogue. The manager wasn't 
around ... and no one else took the trouble to shush them up, 
with the result that a couple of hundred seats went begging, With 
customers lined up outside begging to get in. Some fun, huh? 


Louise further reports that with the terrific crowd 
inside, only one girl was back of the confection counter, and 
couldn't possibly handle the business ... Many patrons left their 
seats to make a purchase and then returned disgusted ... minus 
the drink, or candy, or popcorn they had set out to buy. 


Talk about discouraging business? This certainly is a 
classic example. I like to think that if the manager had been 
on the job this wouldn't have happened. His B.O. receipts would 
have been a lot healthier, because all the seats would have been 
filled ... and his candy counter would have turned a much better 
profit. 


More important ... his customers would have been HAPPY. 
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ONE MONTH TO CHRISTMAS 


National Drive Captain 
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Yes sir ... it's that close, and before you know it you'll be 
shouting "Happy New Year" .,, You know of course that Christmas 
and New Year's Day both fall on a Sunday this year ... and in 
most situations Monday will be declared a legal holiday. 


Have you given any thought to a special midnight show 
on Christmas Day? It's Sunday, and with the following day being 
a holiday it should be a natural. What do you think? Don'tt 
wait too long fellows ... think about it, and then ... Let your 
booker in on your plans, huh? Could mean plenty of extra bucks 
to help round ous your year. 


»>XeoXsXoX, 
CONGRAT ULATION S PAUL 


I notice in the November 2nd issue of M.P.EXHIBITOR, that Paul 
Turnbull winds up as second runner-up in that week's Showmanship 
Sweepstakes, for the job he did on CULT OF THE COBRA, It's not 
as good as winding up with the dough ... but proves the guy's 
trying. 


Donit see too many of our Canadian Showmen making the 
trade press these days ... Wonder why? As far as the Exhibitor's 
Sweepstakes deal is concerned ... there's a hundred bucks riding 
every week, with additional $500.00 prizes for certain special 
attractions, SOMEBODY'S GOTTA WIN ... Why can't it be YOU? 


oXeXeXeX. 


PUSH THOSE BOOKS OF TICKETS 

The contest is on .., and here is another chance for you to add 
to that Christmas bonus ... and to cut every member of your staff 
in on it too, What have you done to instill a little enthusiasm 
into your guys ... and gals? Have you held a meeting? Have you | 
detailed the prizes they can win? Have you told them that they 
get 10% of all sales away from the theatre? 


Don't wait until the week before Christmas fellows, and 
then tell us that your prospective customers had already made 
other commitments. Go after this very important revenue NOW. 


And fellows ... if you have a tried and proven stunt or 
gimmick selling tickets for you ... Pass it along, will you? 
The rest of our gang will appreciate it, I'm sure, 
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OVER BEN'S SHOULDER 


National Drive Captain 
DAN KRENDEL 


"Oh Danny Boy | Youtve given me far too much credit ... thanks, 
but I personally was not responsible for discovering the T,.V. 
potential on ULYSSES ... The idea comes from the Paramount ex- 
ploitation department whose members put it over so successfully 
in many situations in the U.S. - so, let's give credit where 
eredaueis due. huh 


"While we are on the subject of ULYSSES, the boys will 
be glad to know that our engagements continue to be successful, 
and are helped considerably ... to plenty of added business ... 
where the high-school and college tie-ups are made use of." 


"Here is a tip on a good one ... THE PHENIX CITY STORY 
has opened in Windsor, Winnipeg and Edmonton to surprisingly 
good business, You may remember our discussing this picture at 
our meetings, at which time we told you of the terrific amount 
of publicity this factual story of corruption in a U.S. city 
had received in such National Magazines as LIFE, TIME and the 
SATEVE POST. There is also an excellent radio transcription 
available from the distributors ... so, keep youreyes peeled 
for PHENIX CITY STORY, and when you see it on your booking sheet, 
give it everything you've got." 


"So what else is new? Well, this may be a good spot 
to tell you about a couple of new pictures which we screened 
during the past week .,," 


THE TENDER TRAP - This looks like a fine piece of mer- 
chandise from Metro. Frank Sinatra, Debbie Reynolds, Celeste 
Holm and David Wayne are featured in a lively and very spicy 
comedy. Sinatra, who is getting reams of publicity these days 
is featured as a bachelor who has a way with the girls, but 
eventually falls into the TENDER TRAP of matrimony. The lines 
are bright and the production excellent, the whole thing being 
somewhat reminiscent of a combination of 7 YEAR ITCH and THE 
MOON IS BLUE. Your customers have a real treat in store,!"! 


SINCERELY YOURS - If you are in a T.V. area - and who 
isn't these days? ~ you and your patrons know Liberace, Warner 
Bros. have surrounded this piano-playing idol of the femme branch 
of the race - young and old alike, believe me - with a down to 
earth story that has lots of heart appeal, and which gives him 
plenty of opportunity to demonstrate his musical talents, and 
also to turn on his well-know charm, This naturally suggests 
music store tie-ups, and a direct appeal to your lady patrons. 
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OVER BEN'S SHOULDER (cont'd. 


NADVERTISING ALLOWANCES - In all of our deals with dis- 
tributors for special attractions, a clause is included which 
provides for their participation in advertising over the normal 
budget for amounts to be agreed upon, providing such arrangements 
are completed PRIOR to the engagement of the picture in question, 
The distributor will not share in any extra advertising for 
which no advance arrangements had been made, so it is of the ut- 
most importance that you make absolutely certain that your dis- 
trict manager has your request for an advertising allowance 
well in advance of the opening of these special attractions, if 
that is, you have an extensive campaign in mind, Your district 
manager will advise you whether or not your request had been 
approved, and the film accounting department will have the necess- 
ary information when making final settlement of the film cost." 


"After all ... economy is one of the important factors 
in our BLITZ FOR FITZ, and this is one way of saving money ,.. SO, 
make your plans WELL IN ADVANCE, and be sure you have the necess- 
ary approval." 


"That's my message fellows .,. be seein! you again in 
next week's issue ... in the meantime, GOOD LUCK ... and of 
course, GOOD BLITZING." 


Ben Geldsaler 
ee Kigtee Ke 


I am particularly interested in what Ben has to say 
on the subject of special advertising "assists" ... and must 
admit that one of my guys got clipped ... just because he was 
smart, and tried to by-pass me in making arrangements. He 
simply went ahead, spent a whole lot of extra dough, and did 
he ever holler when the distributor refused to share in it, 
just because he hadn't been let in on the secret, Cost the 
guy nearly a hundred bucks, which believe me, he could ill 
afford to lose.. His profits aren't that good. 


And fellows ... another thing to remember ... when you 
apply for, and receive the go-ahead on extra expenditures .., 
make doubly sure by filing a "Request for budget increase" form 
with us, huh? It'll save a lot of explanations later, believe 
me. If you don't have the forms ... G.T.S. has plenty ... just 
drop them a note and they'11 send along a couple of pads, 


x ) 
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NOTES TO YOU_... FROM NORMAN 


National Drive Captain 
DAN KRENDEL 


I have a note from old Eagle-eye Jackson ... Norm to you ... and 
if you read it carefully, and apply his suggestions to your own 
particular operation ... you'll PROFIT BLITZ FOR FITZ, just that 
much better ... and help keep our audit department happy too. 


Norm sez ... "Just so the boys won't forget ... (how 
could they?) that we are still alive in the Audit Department, and 
are anxious to help them "SAVE with Showmanship ..." the following 
are a few suggestions ..."! 


"Exactly ten years ago, Mr, Bolstad sent out a letter to 
all managers, partners and associates, Division and District mana- 
gers, In his opening paragraph he stated ... 'Events of the past 
few months have brought to our attention very forcibly, the 
necessity and advisability of a CLOSER SCRUTINY of our theatre 
expenditures ...' Remember?" 


"How true that statement was then, and still is today i... 
We in the audit department examine EVERY expense voucher paid by 
theatre managers, and you'd be surprised at the mass of evidence 
we uncover, indicating that Mr. Bolstad's advice .., (It should 
have been an order ...) is not being carried out." 


You.all know that our business is a "Cash" business, We 
don't allow "Charge accounts" for the price of admission, and so 
we do not have a general ledger for "Accounts receivable" ..." 


So, a pat on the back to those managers who pay cash, or 
by cheque for their purchases, and take advantage of ALL discounts, 
no matter how small the amount - avoiding charge accounts unless 
by doing so they receive a discount - and gain the 38% saving on 
all lamp purchases by placing their orders with Canadian General 
Electric with whom we have a contract, This is money in the bank 

. fellows ... and could help to keep you in the black," 


"A brickbat to those guys who just love to buy far too 
large quantities of supplies ... all kinds ... at one time, You 
know that the more you have, the more you use ... it's natural. 

A bouquet to the thrifty fellow who purchases only what he needs, 
when he needs it ... !'Sufficient unto the day is the need thereoft," 


"Perhaps in your case it is occasionally necessary for 
your maintenance man or other employees to make purchases of sup- 
plies or other small equipment items when you are not available to 
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NORM JACKSON (cont'd, 
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give the necessary authorization, In such instances the use of 

a suitable "requisition" is an absolute MUST, as it will keep you 
informed of all charge accounts and permit you to follow through 
with the vendor for an invoice. This system is the only one which 
can keep you advised of outstanding accounts, and comes under the 
heading of "Accounts payable" which Bill Kerr requires from you 

at quarter-ending periods ..." “ 


"Lately there has been a greater tendency on the part of 
Managers to make very free use of their telephones for long dis- 
tance calls, Our costs are mounting rapidly, and out of all pro- 
portion to the value of these’calls ... which naturally makes the 
Bell people very happy ... but drives us nuts at this end, trying 
to establish evidence of "need" ,,. Ask your district manager how 
often he has to cover up for you with excuses. We know you don't 
have a secretary to write your letters for you ... but you DO HAVE 
a typewriter, and I'm sure you can spare the few minutes it takes 
to knock off a brief note. Cut those L.D. calls fellows ... and 
SAVE WITH SHOWMANSHIP," 


"We're on your side guys ... all of us in the Audit Dep- 
artment ... We can save you a lot of grief, and the necessity 
for lengthy explanations ... and a lot of money too. : If you just 
try to help us do our jobs, we certainly will do our part to help 
you PROFIT BLITZ FOR FITZ. 


"Be seein! you ..,'! 
Norm Jackson 
oaXKeKeXnXKe 


Norm has covered his subject very thoroughly ... and has told 
you a lot of things you should know instinctively by now ... 
It's a lot easier to do things right, fellows ... than to have 
to correct them later, Many of you know that from bitter ex- 
perience in the past, 


I note that Norm also mentions the ridiculous number 
of unnecessary long distance phone calls ... It's his job to 
trace them and find out the why's and wherefore!'s of each call, 
and you'd be surprised at some of the answers he comes up with. 
One manager placed a $2.70 L.D. call because he was "lonely ..." 
Some fun, eh? 


Thanks Norm ... I'm sure the guys will co-operate. 
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INVESTIGATORS! REPORTS 


National Drive Captain 
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I wonder how many of you fellows really study this section of 

our weekly bulletin ... study it, and then take a good look 
around your theatre, If you do, and immediately correct any of 
the criticisms passed along by the investigator which may apply 

to your operation, then I'd say your next report will be a very 
complimentary one, Remember ... he tosses bouquets as well as 
brickbats ... and you alone can determine what will come your way. 


We've talked about your fronts, box-office, cashiers, 
doormen, confection girls and other personnel. Now let!s take a 
trip through your theatre and see what he has to say about the 
physical and service aspects of your operation. 


AUDITORIUM, LOBBY AND FOYER 
1. Several exit lights in auditorium were out. 
2. The foyer floor very messy, and in need of sweeping. 


She Auditorium insufficiently lighted ... patrons having 
difficulty in locating seats. 


ae Carpeting on stairs leading to balcony very badly 
worn, constituting a hazard, 


Dre Empty popcorn boxes and candy wrappers, obviously 
refuse from the matinee performance still cluttering 
the aisles at the time the evening performance started. 


6. Illuminated wall frames in the foyer were empty. 


ie Hand-rails on steep stairs leading to washrooms loose 
from the wall, constituting a bad hazard, 


RESTROOMS 
ie Ceiling fixture in Ladies! powder room dark, 


on Ladies! restroom while clean, did not have a supply 
of soap or towels available. Hand dryer out of order, 


Bo Men's washroom very dirty ... No towels or soap. 


hee Paint on walls of ladies' washroom very dirty, Toilet 
bowls filthy. Obviously very little supervision. 
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NY ALOR nEPOR (cont'd. ) 
5, Roller towels in both mens! and ladies! restrooms 


used up, with very dirty end hanging down ... Hadn't 
been checked all evening, 


National Drive Captain 
DAN KRENDEL 


6. Both restrooms littered with trash ... cigarette butts, 
candy wrappers, Kleenex etc. Better supervision 
indicated, 


7, In several instances the toilet units were faulty, and 
overflowed flooding the entire floor area, Reported to 
executive, and nothing done about it. 


8, Very strong odour in both restrooms could be avoided 
by the use of proper disinfectant. 


9. Many restrooms visited presented a very drab appearance, 
dirty walls, peeling paint, dark bulbs, 


10. Wash basin in mens! washroom very dirty, and plugged, 


11. Towel dispenser empty ... patrons used toilet paper, 
erumpled it and just dropped it on the floor. 


12. Both ladies! and mens! restrooms very untidy ... basins 
blocked and water overflowing onto a very dirty floor. 
No supplies, towels soap etc. available, 


eKeXoXeXo 


Gan some of the above apply to YOUR theatre? You can't tell if 
you don't LOOK. It would be impossible to over-emphasize the 
extreme importance of. constant supervision of your sanitary 
facilities, fellows. <A dirty washroom can drive away more patrons 
than just about anything else you can think of. Your ladies in 
particular are very fussy, and simply will not make use of a 
dirty, neglected washroom. They won't make use of it, and in 
many instances THEY WON'T COME BACK, 


Service stations all over the continent spend thousands 
of dollars to advertise their washroom facilities, and they spend 
time and money to see that there is no misrepresentation, They 
dontt do it out of a sense of philanthropy ... believe me. Must 
pay them dividends ... in increased sales as well as good will. 


Don!t you think it would work for us too? 
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A_ BRIEF FROM BOBBY 


I have a note from Bobby Myers ... and if you're away down on 
the list of standings, then it's intended for you. But ... let 
Bobby tell you in his own words ... 


"This is directed at some of you fellows ~ like myself - 
who are not among the leaders in our PROFIT BLITZ FOR FITZ ... 
Don't give up. Strange things can happen. It is amazing that if 
you just keep trying and plugging along, even if you don't win, 
you have a chance of becoming a genius. That's the way it is with 
the world today ..." 


"A marine who should have been attending to his soldiering, 
but who spent his time raiding the ice-box instead, wound up with 
$64,000.00 on a quiz program ... An acrobat (Archie Leech) who 
likes to travel, turns out to be the leading male star in Hollywood, 
and I'm referring to Cary Grant ... A Brooklyn delinquent who had 
information on the top gangsters of his day, and who was warned not 
to "sing", turns out to be the top singer of our day - Frank Sinatra. 
I could give you a lot more examples, but you don't need them, 

The point has been made. Don't get downhearted ... keep trying, 
and who knows .., you may become a singing movie star, AND win the 
sixty four thousand dollar question ..." 


"The Motion Picture Pioneers last week honoured one of 
their number ... Louis Rosenfeld ... who rose from an usher to 
become the president of Columbia Pictures, This is typical of 
our business. Hard work ... perseverance ... ability and energy, 
properly applied must result in success, promotion, and eventually 
leadership in your field," 


"Keep your chins up, fellows ... keep slugging, and keep 
your sights fixed on that top spot, Add to it a little imagin- 
ation and a lot of Showmanship ... and who knows? You may wind 
up with the cabbage ..." 


Bob Myers 
eX aXe XoXo 
So fellows ... quit cryin! the blues ... follow Robert's example 
and think of some people’ you know who made the grade by their 


tenacity and stick-to-~it-iveness, If you really knuckle down 
and try, you can't lose ... You've just gotta come out on TOP. 
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FREEMAN SKINNER, of the Paramount in Halifax passes along this 
suggestion for prolonging the life of your uniforms. Freeman's 
assistant holds a daily inspection of uniforms, and makes notes 
on the condition, Missing buttons, rips in the seams etc. are 
brought to the attention of the wearer who is immediately hand- 
ed a needle and thread, and proceeds to the dressing room to 
make the necessary repairs, At the end of each month, prizes, 
usually a box of candy and a pair of nylons are awarded to the 
girls who have kept their uniforms in the best condition, 


The only time the uniforms. are sent out, is for alter- 
ations and cleaning. The life of the uniforms in this theatre 
is from two to three years longer than the accepted normal, and 
that's certainly SAVING with SHOWMANSHIP. 


eXeoXoXeX, 


JERRY DUGGAN, who runs the Paramount in Kenora had quite a 
problem changing duds in his marquee, which is thirty feet up. 
Used to take four men two hours to replace a few bulbs ... So, 
they put their heads together and built themselves a simple and 
effective bulb-changer. 


All- it took was 25! of dowling, a large suction cup 
and a wire coat-hanger. The cup was fastened to one end of the 
dowling, and four fingers were fashioned from the coat hanger, 
shaped to tightly fit over a lamp. Now, with a steady eye and 
a strong arm, one man can change a number of lamps in just a 
few minutes. If it works for Jerry it can certainly work for 
YOU. So ... no more duds, huh? 


oKeXeXoXeXe 


PAUL VALLIERE of the Capitol in Quebec, and H.R. PATTE of our 
booking department, both remind us that many dollars can be 
saved by the proper use of stationery. Every day Patte receives 
numerous #10 envelopes containing nothing but a slip of paper 
with the day's figures on it. By using a #8 envelope, there is 
an immediate saving of about $4.00 per thousand. Paul saves 
$7.00 per thousand by using plain envelopes, without imprint 

for anything going to the office which is enclosed in one of the 
large brown envelopes, I personally have received as Many as 
six envelopes from a single theatre in one day ... where every- 
thing could have been placed in ONE envelope, A little thought 
can result in a saving of many thousands of dollars in a year. 
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R.D.LETTS in the Strand, Vancouver figured he had to do something 
about reducing his payroll costs ... and he did, without working 
any hardships on anybody. He rearranged his shifts to give a 
maximum of coverage during peak hours, and a minimum during the 
off-hours, and discovered to his surprise that he could get along 
with one usherette less, The next girl who left, simply wasn't 
replaced. During vacation time, no extra help is hired, with 

his staff members pitching in and relieving each other. He found 
that his 11 o'clock opening wasn't getting him a dime, and moved 
it back to 12 noon ... saving another hour. 


By good thinking, a lot of research and the necessary 
adjustments, it now costs him $55.00 per week less than formerly, 
for the same coverage, That's over $2,800.00 a year, guys. 


eX oKeXeXe 


D.A.GOW out Vancouver way gives credit to two projectionists, 
Dick Jones of the Royal in Victoria and Eddie Marshall of the 
Capitol in Vancouver, for originating a device to change over 
from one type of lens to another without having to remove them 
from the assembly. A couple of simple rods, easily installed 
permit the operator to slide the anamorphic lens out of the 

way, clearing the way for the wide-screen lens, and vise versa, 
Both lenses are always in focus, and the change can be made in 

a couple of minutes. This device can be installed on all Simplex 
heads at a total cost of $25.00 per pair, You can probably buy 
similar lens holders from a supply house ... at a lot more money, 
but I have sketches of the above deal, if you're interested, 


oXeoXeXeXeo 


DOUG SHACKLEFORD, whose address is the Paramount theatre in 
Lethbridge doesn't believe in letting any part of his property 
go to waste, 


Doug has a bit of space adjoining his theatre ... room 
enough for twelve cars, so ... he rents this space to a dozen 
local business men, who appreciate the convenience of being able 
to park so close to their places of business, and pay a total 
of $60.00 per month for the privilege. $720 a year ain't 
hay. Maybe YOU are overlooking a good bet, guys ... it all 
goes on the profit side of your ledger, you know, 
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SELL WITH SHOWMANSHIP 
CAPITOL - CALGARY 


When Ralph Mitcheltree played TALL MEN, he made a deal with the 
leading purveyor of Western togs in his city, MacLeod Brothers, 
The store put in a slightly terrific window display, featuring 
various types of Western equipment, a couple of dummies attired 
in dude outfits, and plenty of theatre posters and copy ... In 
return Ralph placed a very attractive display in his lobby ... 
That's not all ... MacLeod'!s gave away a $15.00 cowboy shirt to 
the tallest man attending the theatre EVERY DAY ... and one of 
those ten gallon off-white jobs to the tallest man during the 
engagement, In return, the store handed out a pair of ducats 
each day to the tallest man entering their establishment. What 
a deal ... 


MacLeod!s has a terrific country clientele ... among 
them people who would come miles to see a good Western, and 
plugged the deal over their daily sports cast which they sponsor, 
The store also kicked in with space in their daily newspaper ads, 


oXeXoXoXo 
PARAMOUNT - ROUYN 


Benoit Lehoux had several thousand small dodgers printed ... in 
French ... for his French version of GONE WITH THE WIND. These 
were handed out in stores, homes, and parked automobiles, A 
local dairy, Dallaire's, paid half the cost in return for small 
mention on the give-aways. 


oXoXsXoXe 
CAPITOL - NORTH BAY 


Bob arranged with eight local eateries to stamp all their checks 
with copy on both COBWEB and THE PRODIGAL ... well in advance of 
and during the engagements, I see two good scenes, on off-theatre 
pages in the local Nugget. 


A good window on PRODIGAL was put in by Palangio Motors 
who have a giant showcase facing the main street. I also see a 
good # page co-op set up by a local builders! supply house, headed 
"Don't Live in a HOUSE OF BAMBOO, etc." with a good press-book 
illustration and copy in support of the pic. 
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That Bill Wilson is certainly full of ginger ... not a week 
passes but that I don't receive half a dozen memos from him ... 
covering good selling angles, stunts, gimmicks, promotions and 
what have you. I really look forward to his stuff. 


For his TALL MEN date Bill contacted the local Profession- 
al Photographers Association, and made a deal, In return for 
a little space in the lobby to display their wares, they offered 
to take a portrait of anyone over six feet tall attending the 


theatre during the engagement, Result ... lots of publicity for 
both the theatre and the photogs, Bill goes on to say that he 
rang in a "Sandy" on them ... (So what's a Sandy? ...) 


There!s a local Tip Toppers Club, composed of men and 
ladies over six feet tall, They meet once a week for supper and 
a show ... so-o-o ... Bill got them to march down to the theatre 
after their dinner that week, carrying a banner "We're on our way 
to see THE TALL MEN at the Paramount ..." The poor lens-bugs 
nearly died when they saw the gang, but made good their deal, and 
shot everyone of them FREE. 


Bill just got through with a Saturday morning Pepsi 
show, and he's really sold. Played to over house capacity ... 
gave away a couple of hundred dollars! worth of prizes - all 
promoted, and the Pepsi people are so tickled they want a repeat. 
If you haven't tried it yet ... what are you waiting for fella? 
You sell out your house ... you sell loads of confections ... You 
turn a very neat profit on the deal, All found money, guys. 


eXeXeXe 
CAPITOL - WELLAND 


For his PETE KELLY'S BLUES, George fastalked C H V © into kicking 
in several spots daily on their Hungarian and French programs ... 
Two good scenes on off-theatre pages in the Tribune. 


The local Retail Merchants! Association holds an annual 
"Shopping Spree" with many valuable prizes offered to shoppers, 
George talked them into holding the draw on his stage, and it was 
publicized on the air and in their newspaper ads, Naturally, the 
night of the draw business was excellent, I also note that 
George has been able to sell the local Hadassah chapter the idea 
of selling books of theatre tickets during the Christmas season. 
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More good stuff from Gerry Tipper ... this time on BATTLE CRY. 
Gerry had met the 0.C. of the Royal Canadian Horse Artillery at 

a recent Rotary luncheon ,.,. invited him to bring 100 of his men 
down to the theatre, and wound up with a full-dress parade, band 
and all on opening night. Caused quite a stir in town, and the 
next day good stories in the daily, with excellent theatre credits. 


Gerry set up an excellent display of armaments in his 
lobby, including bazookas, grenades etc. well in advance ... and 
outside the theatre was parked a large army transport loaded with 
mortars and a 25 mm field gun, with soldiers buzzing all over the 
place. Really stopped tem. The newspaper and radio came through 
with good coverage on the whole deal. Business? Tres bon, 


Bes O2 Se S0255 
OAKWOOD - TORONTO 


Al Easson really goes after the kid trade, and manages to promote 
something, whether it be a ruler, candy bar, or what be it, for 

his juve customers each and every Saturday. Plays to lots of kids, 
at that. 


Al doesn't overlook any publicity bets ... and I note 
that he has a neat sign on his ticket chopper pushing his popcorn, 
It's not at all offensive ... and looks good, The guy's a bit © 
of a "do it yourself" handyman, and in his spare time built him- 
self a very effective, animated popcorn and ice-cream display. 
It's one of the best selling gimmicks we!ve seen in some time, and 
just goes to show what a little ingenuity, plus some elbow grease 
can result in. You fellows in the East saw it on display at the 
Toronto meetings ... Won him a prize, and he deserved it. 


oXeX XX, 
ROYAL - VICTORIA 


Cliff Denham sends along sample of a very attractive card he 
made up for AIDA ... This wasn't just tossed around indiscrim- 
inately ... Cliff secured a membership list of all the music 
teachers, choral groups, symphony orchestra etc. and mailed the 
cards directly to the members, He had about 500 cards left over, 
went through the telephone directory and mailed them out to 
listings in the so called "better" districts, 
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PARAMOUNT - MONCTON 


A few weeks ago the local radio station GC K CG W started an hour- 
long Sunday night program, featuring a review of the past week's 
happenings in the district. Murray got to the right people, and 
convinced them that no review would be complete without at least 
some mention of the movies playing around town ... and they went 


for it ... only, by some very strange coincidence, all the pics 
mentioned to date, have been those playing the Paramount ... 
Clever those herring chokers .., 


For PETE KELLY'S BLUES, Murray arranged for excellent 
musical displays in the four down town music stores, I note also 
that the deejays on C K C W played recordings from the sound track 
at every opportunity, with good pic and theatre credits. 


I see a very clever throw-away, in the form of a cheque 
from*the "Bank of Entertainment" good for two hours of relaxation 
and enjoyment at the Paramount theatre .., Whoa there ... this 
was NOT a free pass ... just a gimmick to sell KELLY'S BLUES. 


This is cute ... I see photo of a good Pepsi display, 
set up behind the candy bar, and drawing attention to the Para- 
mount's THIRST-AID STATION, Get ‘em chuckling and they'1l1 be 
more apt to dip into their pockets. 


Dek Os 26 
ORPHEUM - MOOSE JAW 


Eddie Dulko felt that his Foto-Nite needed a shot in the arm... 
and they do go stale every once in a while ... but Ed did some- 
thing about it, He went after a number of merchants ... did some 
plain and fancy talking, and came up with prizes of a fur jacket, 
G.E., iron, tartan skirt and blouse, slacks, table lamps etc. to 
the tune of well over $200.00. Did it help Foto Nite? You bet, 


For the next seven weeks Ed is running a quiz show for 
his femme customers ... the winners to appear on his stage for 
a final fling at those prizes. Basis of the contest is a brief 
note stating why they like the movies. This contest is apart 
from the Foto Nite prizes, but held on the same night, 


The newspaper has promised Eddie an editorial and pic of 
the winners at the conclusion of the contest, on December 22nd. 
Pretty good, I'd say. 
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PALACE - GUELPH 


Herb discovered that one of his fellow Guelphites happened to 
appear in a couple of scenes in EAGLE SQUADRON, and got himself 
a good story in the Mercury, as well as a news flash over 0 J OY. 


For MR. ROBERTS, Herb arranged for pocket-book displays 
in several down town book stores. I also see good scenes in the 
Mercury, the Elora Express, and the 0.A,C. Ontarion, the student 
paper at the local agricultural college. 


eX XoXo 
ATLAS & DOMINION - VICTORIA 


To liven up his Foto-Nite at the Atlas, Martin Cave promoted ten 
pairs of nylons from the Lady Mae Shoppe, and also wound up with 
an excellent window display, and good mention on the store's daily 
radio program. The nylons are used as lucky door prizes, Martin 
also follows up new registrations with a postcard, detailing the 
whole deal to his prospective customers, 


For his DAM BUSTERS date, Martin received the co-operation 
of the local R.C.A.F. who provided him with a terrific lobby display 
ten days in advance ... consisting of five 8! x 4' murals of 
fighter aircraft surrounding a large poster of DAM BUSTERS ... 

The whole display was decorated with flags and pennants, Very, very 
attractive and effective. 150 members of the force paraded to 

the theatre accompanied by a police escort ... and on the stage, 

a local DAM BUSTER was interviewed by Martin. The Colonist pub- 
lished picture of the interview the following day, with good cov- 
ering story. The R.C.A.F. also devoted their down town window 

to an excellent display, with good theatre copy. 


In the Dominion theatre, Martin was playing a Japanese 
picture, UGETSU. Martin covered all localamateur drama and 
theatrical groups, also all local art teachers, in the high schools. 
All promised their co-operation. The local drama critic came out 
with an excellent story, and the Victoria Daily Times contributed 
a feature story on the Japanese star in their coloured magazine 
section in the Saturday edition. 


To save a few bucks, Martin on occasion combines the 
ads for the two theatres, heading them "Victoria's Greatest Enter- 
tainment Value" ,.. Tells me they're quite effective, 
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Ivan Ackery is a past master at the art of presentation, and I. 
wish you could see the campaign book he submitted, detailing © 
his ELMER activities to date, It's not an expensive book, but 
certainly filléd to the brim with everything you could possibly 
think of in the way of salesmanship. Nothing is left to the 
imagination ... it's all there, itemized and detailed, 


Arrangements have now been completed with the Vancouver 
Province for a weekly front page story covering all our F.P. 
theatres, with a special reader on the childrens! page. 


Sherwood Motors, local Nash dealers have sprung for a 
really big deal, They have agreed to sponsor an all-expense trip 
to Disneyland in Hollywood for one boy and one girl, with one of 
the traffic officers as a chaperon .., In addition to this, which 
will cost them $550.00, the motor firm has also agreed to spend 
$1,000.00 in newspaper, radio and T.V. advertising. That's really 
somethin! ,.. ghuh? 


A local hobby shop, Uncle John's, have contributed $500.00 
worth of toys to be used as prizes over the ten weeks. 


Four bicycles were tossed into the pot by the local 
Simpson's-Sears, : 


A full-page co-op, in colour was run by the Province, 
with all participating advertisers kicking in additional prizes for 
the small fry. 


At each week's ELMER party a local traffic officer makes 
an appearance, in addition to some local celebrity such as a 
football player, hockey star etc. Next week he has a --. and I'm 
not kiddin! ... a tribe of Indians booked. 


And get this ... I see a photo in the newspaper of a 
real live elephant being interviewed by a local traffic cop 
with due, and good mention for his pal ELMER. 


Each week Ivan makes sure that EVERY youngster receives 
some kind of a toy ... snap guns promoted from a local toy shop, 
miniature planes, courtesy of T.C.A. Indian hats, drinks etc, 
etc, 


A terrific job well done, Ack old boy ... I only hope 
some of the other lads follow your lead, 
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CAPITOL - HALIFAX 


I have a note from Hilary Howes, reporting on his Pepsi show, and 
was it ever a success ... Hilary packed 2,000 kids into his joint, 
and sent an additional 500 over to the Paramount. A total of 

over $250.00 in prizes was promoted ... 1,000 boxes of popcorn 
were sold ... and the Pepsi people want to repeat. Anybody else 
gonna try this ... or you just going to let all that revenue go 
down the drain? 


The local high school publishes a mimeographed weekly 
paper, and Hilary is right in there with a good ad in the form of 
a review of his attractions ... Total cost, two ducats a week for 
use as prizes to the paper's salesmen, Circulation over 1,000. 
This is an excellent way to get to the Teeners, Hilary also got 
some good publicity on the theatre's 25th anniversary, in the 
local Board of Trade bulletin. 


I also see that the Senior chapter of the local Hadassah 
has been mobilized into a terrific book-ticket sales organization. 
Should sell a lot of tickets for you boy ... 


oXeXeXe 
CAPITOL - WINNIPEG 


For LEFT HAND OF GOD, Bill Novak arranged a screening for the 
local Catholic clergy, church dignitaries and nuns. The pic 
received their complete approval and resulted in good cards being 
placed in the auditoriums of all the churches. 


ULYSSES was screened for members of the Board of Education, 
who enjoyed it so well that they permitted displays to be set up 
on the University campus ..,. something never before permitted. 
The local Greek society also helped push tickets. 


oXeXo.X Xe 
CAPITOL - ROSSLAND 


Alex Barclay arranged a parade of the Rossland and Trail Air 
Cadets to the theatre, led by the local Balmoral Pipe Band .., 
They paraded through the down town section before entering the 
theatre where they marched up on the stage and went through a 

few routines. Went over big, ‘The cadets also put in a very 
effective lobby display, with uniformed attendants during the run. 
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To get his PHENIX CITY STORY off to a good start, Bert Wiber ran 

a special screening for the local Attorney General's department 
heads, civic officials, both the R.C.M.P. and local police officials 
and the I.0.D.E. film conveners, Of course he included the radio 
and newspaper commentators. The word-of-mouth advertising alone 

was worth many times the expense involved. 


Bert borrowed a tape recorder from the station, and on it 
reeorded comments from some of those attending ... even included 
Edmonton's self-styled "World's Worst Announcer ..." of course, our 
own Walter Wilson. This was run three times by the station, and 
they also carried a story on the screening as a news item ... of 
course mentioning the name of the feature. Bert also used the old 
Living Book gimmick ... and plenty of heads turned to watch the 
giant book manoeuvering its way along the street. 


This week Bert finalized a deal with C F RN .,. in the 
form of a Shoppers! Contest, with the big pay-off on the stage of 
his theatre, The gag is for the contestants to guess where the 
pay-off will be held, and in this connection, naturally the station 
can't announce the name of the theatre .,. Since it is common know- 
ledge where the party will be held, the station hands out prizes 
every day ... and, in return for the anonymity of the theatre .., 
and to make Bert feel better, the station have given him a $300.00 
credit on the air any time he wants to use it ... Oh, oh... 
what's this ... I have a flash memo from Bert ... Last Saturday, 
the station by accident ... on purpose, just happened to mention 
the theatre, so now the cat is out of the bag ... but the $300.00 
deal still goes. 50 stores are in on the deal ... so there's 
plenty of talk around town. This is swell selling, for my dough. 


Bp eel dro ary pb ey 
ALGOMA - SOO 


I note that the Sault Star is still running a weekly "Know Your 
Merchant" co-op page, with Norm getting himself a good spread 
in returh for a couple of Oakleys. 


The ELMER parties have gotten under way, and have the 
co-operation of the Kinsmen, Police etc. The Kinsmen introduced 
them via, a good 3-column ad in the daily. The radio stations 
are whole-heartedly back of it. Lots of prizes promoted, and I'm 
now awaiting a complete, detailed resume from Norm, which I shall 
pass along when it reaches me. 
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Guess what ... yep, another terrific half~page co-op from Ted 
Doney, this time on TRIAL. The ad is headed ... Free home TRIAL, 
and in the space is included large scene from the pic with good 
covering copy. This guy's really quite an artist in the field 
of newspaper co-ops. I also see two excellent scenes, on off- 
theatre pages. 


Ted's I SAW deal still maintaining interest in the local 
Mercury ... every day in the week, Incidentally, if some of you 
lads wonder what this is all about, why not drop Ted a note, and 
he'll pass along the necessary information, It's a cute gimmick, 
and gets your name and attraction in the paper every day ... We 
have about six theatres in this territory doing it now. 


oXeXoXaXeo 
PARAMOUNT - KENTVILLE 


T.F. Marr was playing WE WANT A CHILD, and made good use of the 
special 4-page heralds provided by the distributors, He made 
sure that the majority went out into the surrounding country, 
and reports many new faces in the theatre for the engagement, 


For THE SEA SHALL NOT HAVE THEM, he tied in with the 
public schools, and had the small fry selling tickets for him, 
Tells me that they did quite a job, and outsold all the service 
clubs combined. The local air cadets were invited in as guests, 
provided they wore their uniforms ... They turned out, band and 
all, and provided some free entertainment in front of the theatre, 


Deeg Soros 
BELLE - BELLEVILLE 


For his date on 7 YEAR ITCH, George arranged seven very attractive 
windows in good down town locations, In addition, seven ll x 14 
special displays were spotted around town, 


Forthis date, in the way of public relations, George 
invited the inmates of the County Home as his guests ,.. The old 
folks really enjoyed the courtesy. 


Several good scenes appeared in the pages of the local 
daily during the run. Some good spots contributed by the radio 
station immediately preceding the noon news, 
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FORT ~ FORT WILLIAM 


Gordon Carson sends along details of a very novel Hallowe!ten 
deal, which I'm passing along for future reference. Gordon 
didn't run the show himself ... sold it out to a local fruit 
wholesaler .,. the entire matinee, at the full childrens! 
price, and that's really money in the bank .,. and in advance, 


The wholesaler paid for all the newspaper ads, provided 
apples for everybody, ran contests on the stage etc. etc. He 
even went for a bicycle for the youngster presenting the greatest 
number of fruit wrappers, 


Remember fellows ... the fruit people may have run the 
show, but as far as the public goes, it's still OUR theatre, and 
WE get the credit. Nice going Gord ... maybe next | year more of 
our boys will cash in on Hallowe'en, 


oXeXeXeXoXe 
PARAMOUNT - PETERBORO 


Art Cauley is in bed with the flu, so-Charlie Perrie reports 

this week's activities ... For LEFT HAND OF GOD, personal letters 
were addressed to all religious leaders in the community ... 

many came in for the first performance, and then recommended the 
picture to their parishioners, 


A personal letter in the Examiner, directed to all the 
city's theatre-goers, rang the bell at the box-office. C HEX 
continues to come through with good support in the way of spots 
etc. on all attractions. 


Good displays spotted in the hotels and motels throughout 
the entire area. The "Hidden Names" page in the Examiner still 
runs a good-sized ad for the Paramount, in return for a pair of 
ducats used as prizes, 


eX eXsXsKXeo 
CAPITOL ~ SARNIA 


For his date on DAM BUSTERS, Hammy Bowes arranged for a parade of 
the local corps of Air Cadets ... ALL PAID THEIR WAY IN ... and 
the following day a nice pic appeared in the local Observer, with 
full credits for the pic, and copy on marquee plainly visible. 
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CAPITOL - MOOSE JAW 


From Otis Bowes I see details and tear sheets of an excellent 
two page co-op spread in the local daily on ALWAYS FAIR WEATHER. 
The two pages are chock-full of merchants! ads, each one of them 
referring in one way or another to the title of the picture ... 
In addition, there is almost half a page of interesting stories, 
scenes and the like. A fine layout throughout, 


This is a good time to think about pushing the sale of 
our books of tickets, and Otis has done something about it ... 
He heard that the Canadian Legion award some small gift to all 
the taggers on Remembrance Day, and quick-fast he made a deal, 
and sold them 150 tickets. He also talked the management of 
the local newspaper into purchasing $150.00 worth for distri- 
bution to their carriers. It's all found money, guys ... and 
yours just for the asking .., IF you ask right, 


For his ULYSSES date, Otis personally contacted the 
teachers in the local High Schools, invited them down to see 
the show, and he tells me that they sold an awful lot of seats. 


oX.X,X.X, 
SENECA -~ NIAGARA FALLS 


For his date on LWE IS A MANY SPLENDORED THING, Jack was able 
to prevail on one of his ex-usherettes who runs a pretty fancy 
ladies! wear shoppe, to stage a fashion show in a local hotel, 
featuring gowns worn in the picture, with full credits. 


For COB WEB, Jack decorated his boxoffice with a phony 
cobweb, with spiders - also phony - crawling all over the place, 
Created lots of attention. Jack also got himself a display in 
a local book store, featuring the mini-books, 


eXeXeXeXe 
ORPHEUM - SOO 
The gal's only just returned from her honeymoon .., so, let!s 


give her a chance, huh? All Olga has to report this trips 
a deal with the local radio station, whereby she received 
several good spots in support of her current horror twin bill, 
in return for a couple of ducats. Okay gal ... time's up ,.,. 
now let's see some action, huh? 
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Len Bishop asks ,.. "What do you do when a fellow comes into 
your office and says he'd like your permission to extricate 
himself for a straight-jacket, while menacled, suspended by 
his heels from the top of your theatre roof?" Well -..- Len 
did it .,. naturally he grabbed the guy ... made sure that 
plenty of publicity got out on the deal, cut his customers in 
with a guessing gimmick ... based on how long it would take 
him to free himself ... and had a crowd of over 500 jamming 
the street while the escape-artist did his bit. 


Len made sure there was plenty of McCONNELL STORY 
material around .,. rigged up a loud speaker the better to 
advise the crowd of the happenings, and reaped himself a whole 
lot of unexpected publicity. 


Oh yes ... the guy must have been nuts ... he didn't 
ask a dime for his services. Just likes getting out of straight 
jackets, or something. 


oXeoXesXoX,X, 


PARAMOUNT ~ EDMONTON 

For TRIAL, Bill Wilson had a giant book made up, squeezed his 
doorman into it, and had him parade the down town streets ao 
Not new perhaps ... but the locals loved it, and got a great 
kick out of the "Living Book" .., When the doorman was busy - 
collecting tickets, Bill had the book mounted on his service- 
man's truck and driven around town. 


oXeoX.X.X Xe 


NORTOWN - TORONTO 


I see a large banner across the front of a restaurant, which is 
directly across the street from the Nortown, reading ... "You 
will appreciate our fast service if you're in a rush to see 

TO CATCH A THIEF at the Nortown,"! 


A local mens! shop put in a good display of shirts in 
his window, selling the "Continental Look and tying it in 
directly with the Nortown's feature, A similar display was 
placed in the theatre lobby, as advance for the pic, and it's 
really surprising just how many customers stop, look and read, 
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CAPITOL - BRANTFORD 


To help push PETE KELLY'S BLUES, and to get a head start on 
his sale of books of tickets, Bill Burke contacted the local 
Collegiate Institute, did some fast talking, and wound up with 
the sale of 161 books of .50¢ tickets. The students paraded 
to the theatre in a body, on Thursday night ... normally the 
poorest of the week, Bill gave them half an hour on his stage 
and arranged for a local T.V. personality Gordie Tapp to M.C. 
their show, His marquee blazed forth a welcome to the college 
kids, and the front was suitably decorated. Bet he's made hime 
self a lot of new, and good friends, and wound up with one of 
the best nights he's had in some time, 


Bill's really pushing those books ... and in the first 
two weeks of our drive is an even $375.00 ahead of last year, 
Also has deals cooking for bulk sale of books of kids tickets, 
which if they go through will add $800.00 more to his kitty. 
Let us know how you make out, eh Bill? 


oXeXeXoXe 
CAPITOL — VICTORIA 


Robbie did a real selling job on ULYSSES ... and his results 
really proved it. He interviewed the municipal inspector of 
schools, and stressed the educational value of the picture, 
quoting from the National Education Association convention in 
Chicago, and the full-page publicity received in three of the 
leading educational publications ... "Grade Teacher" ... "The 
Instructor" and the "U.E.A. Journal," The inspector was really 
impressed, and had personal letters mailed to all teachers in 
Greater Victoria. I don!t know whether the kids in Victoria 
like to be educated ... but our B.O. figures show that they 
really mobbed the Capitol. Some of you fellows who have had 
trouble convincing your local school officials might use the 
same tack ... It really paid off for Robbie. Good selling. 


eXeXeXeXe 
CAPITOL - GALT 


Eddies I SAW deal still running in the Reporter. Two good 
window displays in down town locations on SVENGALI. Lots of 
free time on C K GR, as a direct tie-up with their "Lucky 
Letter Time" .., Good mounted display set up at important 
business intersection on MR. ROBERTS, 
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STRAND - BRANDON 


When she played HOW TO BE VERY VERY POPULAR, Pearl Treleaven 
wanted some kind of a street bally ... but couldn't get hold 
of the caps and gowns as shown in the pic ... so, a trip to 
the First United Church ... and, the gals were out on the 
street ... five of them, wearing costumes identical in every 
respect to those worn by the stars, Created quite a stir, 
Pearl tells me the staff really enjoys these street gags. 


In addition Pearl secured an excellent window in one 
of the better down town dress shops .,. and the store even 
went for a 500 line ad in the newspaper, with nearly half of 
it devoted to a pressbook mat and excellent theatre credits, 
Great stuff. 


oXoXeX, 
CENTURY - HAMILTON 


The frequent hold-overs in this theatre make it a little tough 
to create new promotional approaches ... but Mel has a few 
good standbys, particularly with the radio and T.V. outlets, 
He still knocks off good spots over the Homemakers! Holiday 

on @ K O C, and the station went for the interview disc on 
VIRGIN QUEEN ... for free. Good plugs over Paul Hanover's 
Brant Inn show every Friday night. 


When he played MY SISTER EILEEN, Mel got himself a 
nice 270 line co-op from a local mens! wear store. All menus 
at a popular eatery are imprinted daily with theatre copy, 


The Famous Fun Festival still going strong every 
Saturday morning, with the active co-operation of the Spec, 
The newspaper kicks in 25 door prizes every week, and pays 
half the cost of the Friday night display ad, 


eX. NeXeXe 
ROYAL - WOODSTOCK 


Earl Scandrett planted excellent window displays in five good 
down town spots on TO CATCH A THIEF, Good scenes appeared in 
the local daily. Several plugs over C K O X's "Interview" 
program from a local music store. All motels in the area well 
posted every week, One-sheet stands in the post offices of 
all small towns within a twenty mile radius, 
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PARAMOUNT - KAMLOOPS 


Phil Tucker reports a tremendous increase in popcorn sales since. 
he really started boosting the large boxes through the medium 

of records and other premiums, As an example, his average weekly 
popcorn sales ran at around $48.00 .., and now, $90.00 and better, 
Not bad, eh? 


Phil tied in with a candy distributor, and arranged to 
hand each youngster at one of his Satayem shows a 5¢ package of 
Movie Bubble Gum .., Each package contained four miniature T.V. 
or movie star photos. The first five youngsters to collect a 
complete set of 49, were presented with $3.00 worth of children's 
tickets ... courtesy of the distributor, who also provided all 
the gum, 


I see snaps of a very attractive bar, with excellent 
sales copy. No wonder Phil's confection business is so good. 


oXoXeXeX, 
CAPITOL - SASKATOON 


Because Bill Winterton is so friendly with the lads over on 

C F QC, they really came through for him when he played TRIAL, 
One of the boys who attended the screening, sat down and wrote 
a terrific fifteen minute script, giving it one of the finest 
build-ups I have ever read ... It was slanted at the average 
movie-goer, and there was more down-to-earth selling jammed 
into this 15 minutes than I have ever read, Really did a job 


sto 13)abILil 
: Must be catching ... I notice a very fine editorial 
in the Saskatoon Star-Phoenix headed "Art on the Screen" and 
all about TRIAL ... No theatre mentioned, but it so happens 
that the editorial broke at the same time as the pic opened at 
the Capitol ... what could be sweeter? 

oX.X,X,X, 


PARAMOUNT - KENORA 


———— 


Jerry Duggan is really doing a job on his ELMER shows, publicity- 
Wise as well as his service to the youngsters, I see almost a 
full column, under a heavy headline, in the Kenora Daily Miner 
outlining the whole deal in detail, with credit to Jerry for j 
his contribution to the safety-consciousness of the young ‘uns. 
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PRINCE BDWARD - CHARLOTTETOWN 


For his date on NEVER TOO YOUNG, George Walters reports a very 
nice tie-up with a local appliance dealer .,, I see a fine 
newspaper ad headed ... "YOU'RE NEVER TOO YOUNG to Shop Wisely 
etc." plus good theatre credits, George advises me that the 
merchant has put up $450.00 worth of prizes for a lucky draw 
at the theatre ... Coupons may be picked up at either the store 
or theatre, but MUST be deposited in a box in the theatre's 
inner lobby ... just beyond the doorman!s post. The merchant 
has his windows plastered with dope on the contest, and the 
theatre has a very attractive display of the prizes, which 
include a T.V. set and $100.00 worth of appliance prizes. 


oXeoXeXoXe 
REGENT - OSHAWA 


Al makes sure that his monthly calendars really get into the 
homes. He's got a deal with the local newspaper carriers, and 
they deliver them along with their papers, 


For BLACKBOARD JUNGLE Al used several thousands of the 
special, and I might add, very effective heralds ... and this 
time he put son Paul to work ... Paul organized all of his 
carrier friends into four groups, each with a group leader ... 
and each group was responsible for so many heralds. They were 
checked periodically during the day, and the distribution was 
honest and complete, The lads were naturally paid for their 


work, and ... Al feels they may form the nucleus of a terrific 
book-ticket selling organization, Let me know how it works 
out Al, eh? 


There's a new panel show on the local radio ... and 
Al arranged with his friend Johnny Murphy to feature the music 
from BLACKBOARD JUNGLE, and run a quiz on "Why I like ... or 
dislike Rock and Roll music" .., This is a three hour show, and 
Al counted six plugs for the pic and theatre, Another of the 
programs, C K L B's Showcase, also featured the music with 
frequent theatre credits, 


The I SAW deal still going great guns in the local 
Times-Gazette, every day ... six days a week, with mention of 
the theatre and attraction in every story. 


Good displays at the Genosha Hotel, Metropolitan store 
lunch counter and the Northland Grocery. 
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LAKEHEAD DISTRICT 


I have several letters from Jimmy Cameron, outlining some of 
their activities in Fort William and Port Arthur. Complete 
details will probably be forthcoming from the managers concerned, 
in the near future ... In the meantime, let's see what James 

has to say. 


First of all, Jimmy is really doing a job in getting 
good, profitable rentals into as mahy theatres as he can ... I 
see where he has sold several evenings in the Royal, Fort William 
to various groups ... church clubs, lodges etc, Jim gets a good 
price for the night, and the organization hustles tickets, and 
also winds up with a profit for its particular activity. Several 
such rentals are on his regular schedule for the next several 
months. Incidentally, he still gets what matinee business there 
is around, in addition to his rental, 


The ELMER deal they have lined up in the Lakehead is 
really one of the best I've seen, Even the membership cards don't 
cost the theatres a dime ... the local License, Traffic and Safety 
committee is paying the shot. The local press is just loaded 
with stories, pictures and what have you ... all pointing up the 
safety for children angle of the campaign. Some really grand 
coverage ... but as I said, I'll await complete details from the 
mahagers, and then pass the whole deal along. 


This is certainly noteworthy ... They got into all the 
schools, but good. A large ELMER card is to be placed in EVERY 
classroom in every school. One side shows a happy, smiling 
ELMER, and the other, a tear-dripping, and very dejected one, 
When the safety record of ‘the class is perfect, the happy ELMER 
faces the class ... In the event of an accident, the sorry one 
glares at them, for two full weeks, when the smile is restored, 
An unusual twist, and a good one, 


In the way of Public Relations ... and good ones, Jimmy 
did an outstanding job on the Variety show which toured the 
country in aid of Variety Village. He arranged radio interviews, 
a parade down the main street, promoted piano, ushering staff, 
etc. for the show ... and further cemented the good relationship 
between the public and our industry ... Variety is synonymous 
with Show business ... and both were well sold to the public. 


Well ... let!s leave Jimmy for a while, and if you're 
interested .., turn the page and have a look at your standings. 
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9TH WEEK'S STANDINGS 


Well sir ... the tune has changed, and there!ve really been 
some changes made ... and unless I miss my guess, those guys 
who've edged into the lead ... or anywhere even close, aren't 
going to let themselves be nudged out without putting up quite 
a battle ... and that's good, But ,., let!s see exactly what 
has happened since last week. 
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eX oXoXoKeXe 
GROUP 1 16. Moose Jaw - Capitol 
17. Rouyn - Capitol 
1. Sudbury ~ Capitol 18. Pt, Alberni - Paramount 
2. Winnipeg - Metropolitan 19. Windsor =- Capitol 
3. Regina - Capitol 20, Ottawa - Regent 
4. Vancouver - Capitol 21. Barrie - Roxy 
5. Edmonton - Capitol 22. Lethbridge - Capitol 
6. Edmonton ~ Paramount 23. Calgary = Strand 
7. Toronto - Imperial 24. Timmins - Victory 
8, Calgary - Palace 25. Toronto - Nortown 
9. Calgary - Capitol 26. Lethbridge = Paramount 
10. Ottawa - CGapitol 27. Victoria - Capitol 
11, Saskatoon - Capitol 28. Ft. William - Capitol 
12. Toronto - Sheas 29. Victoria - Royal 
13. Halifax - Capitol 30. Soo - Algoma 
14. London - Capitol 31, Brantford - Capitol 
15. Winnipeg - Capitol 32. Brockville - Capitol 
16, Vancouver - Orpheun 33, Halifax - Paramount 
3h, Fredericton = Gaiety 
GROUP 2 Bec enc mua - Paramount 
36, Pr, Albert - Strand 
1. Quebec - Capitol Bio oOhn - Paramount 
2. Charlottetown - Pr. Edward 3&8. Vancouver - Strand 
3. Oshawa - Regent 
4. Toronto - University GROUP 3 
5. Hamilton - Tivoli ; 
6. Truro ~ Cap & Royal 1, Chatham - Capitol 
7. Charlottetown ~ Capitol 2. Windsor - Palace 
8. Hamilton - Century 3. Campbelton - Gap & Par. 
9. Toronto - Eglinton 4. Vancouver ~- Dominion 
10. North Bay - Capitol 5. Kentville - Paramount. 
11. Hull ~ Cartier 6, 3 Rivers ~ Gapitol 
12. Timmins - Broadway 7.  Peterboro - Paramount 
13, Rouyn - Paramount Bre Niag, Falls = Seneca 
14. Timmins =- Palace 9, Gonna - Palace 
15. Sydney - Vogue 10, Kenora - Paramount 
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LEADERSHIP IN FAMOUS PLAYERS DIENT LSE NSIS 
GROUP cont'd, 10. Vernon - Capitol 
ll. St. Thomas - Capitol 
11, Penticton Capitol 12, Medicine Hat - Roxy 
12. Dalhousie Capitol 13 Loan Rupert -~ Totem 
13. Cornwall Capitol 14. Winnipeg ~ Starland 
1h. Pr, Albert Orpheum 15. N. Battleford - Empress 
15, St. Kitts Capitol 16. Lethbridge - Roxy 
16. Kingston Capitol 17. Shaunavon - Plaza 
17. Hamilton Downtown 18, Red Deer ~ Capitol 
18. N.Westminster - Columbia 19. Red Deer - Crescent 
19. Sarnia Capitol 20. P.La Prairie = Playhouse 
20. Medicine Hat Monarch Ai, Pr, Rupert - Capitol 
21, Nelson Civic 22. Brandon ~ Capitol 
22. Noranda Noranda 23. Bathurst - Kent 
23. Saskatoon Daylight Pall, Wrogsat al - Strand 
24. Owen Sound Classic 25. Barrie ~ Granada 
25. Guelph Palace 26. Flin Flon ~ Northland 
26. Vancouver Cinema 27. Nanaimo ~ Capitol 
27. Kentville Empire 28. Woodstock,N.B.- Capitol 
28. Brandon Strand 29. Regina - Rex 
29. Belleville Belle 30. Owen Sound ~ Savoy 
30. Edmonton Empress 31. Brockville - Regent 
31. Guelph Royal 32. Murdochville -~ Paramount 
32. Sydney Paramount 33. Chilliwack + Paramount 
oo Regina,» - Metropolitan 34h. Winnipeg = Gaiety 
3h. Pt. Alberni Capitol 35. N. Waterford = Majestic 
35. Moncton Paramount 36. Regina - Grand 
36. Edmonton Strand 37. Glace Bay - Savoy 
37. Amherst Cap & Par, 38. London - Patricia 
oS. ob. ki tbs Lincoln 39. N. Waterford - Paramount 
39 Galt Capitol 4O. Pt. Arthur - Colonial 
4O, Victoria Dominion 
41, Winnipeg Lyceum GROUP 5 
k2, ot, John Capitol 
43. Welland Capitol 1. Windsor - Tivoli 
2. Toronto - Parkdale 
GROUP 4 Boe Loronto - Beach 
4h. Toronto ~ Alhambra 
Le DeRivers Rialto Deel Oronto - St. Clair 
2. Woodstock Royal 6, Winnipeg - Fox 
3. Moose Jaw Orpheum 7. Toronto - Palace 
4. N. Battleford Capitol &. Ft. William <= Fort 
5. Fredericton Capitol 9. Ft. William - Royal 
6. Soo Orpheum 10, Toronto - Runnymede 
7. Kamloops Paramount 11. Calgary - Hitchin! Post 
8. Kingston Grand 12. Toronto - Eastwood 
9. Kelowna Paramount 13. Toronto - Grover 
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GROUP 5 (cont'd. ) 


14. Timmins -~ Cartier 34. Winnipeg - Uptown 
15. Toronto - York 35. Windsor - Centre 
16. Toronto - Parliament 36. Vancouver - stanley 
17. Toronto - Capitol 37. Toronto - Bloor 
18, Edmonton Dreamland 38. Toronto La Plaza 
19. Ft. William Lake 39. Toronto Vaughan 
20. Toronto Radio City 40. Edmonton Garneau 
Pee hom al Montcalm 41, Winnipeg Arlington 
22. Toronto Bellevue 42, Winnipeg Regent 
23. Toronto Donlands 43. Edmonton Princess 
24. Toronto Century 4h, Victoria Atlas 
25. Toronto - College 45, Vancouver - Grandview 
- 26. Toronto - Pylon 46. Rossland - Capitol 
27. Toronto - Beaver 47. Winnipeg - Tivoli 
28, Toronto —otamOL mwa Les 4&8, Winnipeg - College 
29.. Toronto - Oxford 49. Winnipeg - Bijou 
30. Calgary - Variety 50. Winnipeg - Osborne 
31. Vancouver - Broadway 51. Windsor - Park 
32. Toronto - Oakwood 52. Vancouver - Regent 
33. Toronto - Lansdowne 53. Winnipeg ~ Grand 
oXeKXeXeXeXe 
There you have it gang ... the good, the bad and the indifferent, 


There certainly have been some changes made, and I note that the 
Capitol in Sudbury is now leading Group 1, and Charlie Doctor 

winds up in fourth place. In Group 2, Al Hartshorn has edged up 

to third place, and the Tivoli Hamilton has gained a couple of 
notches .., Chatham is still hanging on to first place in the third 
group, and I note that 3 Rivers has nosed out Woodstock in Group 4, 
In the fifth group, the Tivoli in Windsor has taken over from the 
Parkdale, Toronto. 


Still four weeks to go before we call finis to the contest, 
and a lot of strange things can happen in that time, YOU, and only 
you can improve your position. Please remember ,,.. we want, and 
expect both PROFITS and SHOWMANSHIP. One without the other simply 
won't get you that prize money, 


Good luck guys ... be seein' you soon, 


In the meanti 
fellows ..,. don't forget to ae 


PROMILA BLILZ BOR RUT, . 


